


"You cannot get through a 
single day without having 
an impact on the world 
around you. 
What you do makes a dif-
ference, and you have to 
decide what kind of diffe-
rence you want to make."

Jane Goodall



Sustainability Report
About this report

Dear reader, 

The impact that each of us individually has on this planet is  tremendous. 
We, as humans, pollute the environment with greenhouse gases and 
excessive consumption of resources. Some of the consumed resourcers will 
not be available anymore in the foreseeable future. 

This metric multiplies exponentially when considering the human desire of 
community and society as with the ever-increasing population. The 
businesses, that our modern society depends on, are of course no exception. 
Every company in the world mandatorily aggravates the health of our planet 
day by day and we are here to take responsibility. We have decided what 
impact we want to have on this World! We want this one planet, that we will 
leave behind, to still be able to provide its nurture and fruit to many future 
generations. We are pleased to present to you the first-ever Hegelmann 
Group Corporate Sustainability Report. 

This report shows how we tackle our environmental, economic and social 
re-sponsibilities. It will be the foundation we build upon for future 
sustainability projects and reports to come. The statistical information 
provided by the GRI (Global Reporting Index) and the United Nations Global 
Compact was used for the purposes of this Hegelmann Group report with the 
goal of  actively engaging with them before the next company's report.

I hope you enjoy reading our first sustainability report, which will be 
published biannually in the years to come.

Jan Schnabel
Hegelmann Group Sustainability Officer
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„Based in Europe, 
at home in the world“

Siegfried Hegelmann 
Co-CEO

Anton Hegelmann 
Co-CEO
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Foreword of the CEO
Sustainability through progress 

Dear readers,

We at Hegelmann Group believe that working towards a sustainable economic future 
is the way to move forward. My vision is that we will develop, through following our 
current strategic plan, into one of the top 3 freight carriers in Europe - This will only 
be possible if we reinforce our current sustainability efforts.
We aspire to extend our consistent growth of 20% in 2020 via further diversification 
of our transport portfolio in covering certain niches and geographical expansions 
through the opening of new locations in Europe and intercontinental to America and 
Asia. 

The year 2020 will be, as already teased, the dawn of a new era at Hegelmann Group.  
The era of sustainable and efficient logistics services. We are investing to build up our 
fleet with alternative propulsion technologies. LNG-Trucks, for example, will make up 
at least 20% of the Hegelmann fleet by 2025. New Offices will be established with 
incorporated modern & eco-friendly technologies. The old operating buildings will 
be updated with the installation of photovoltaic systems to cover their own energy 
demands. One tree will be planted for each of our employees. In addition, the He-
gelmann Group‘s car fleet is being supplemented into one with consistent use of 
E-mobility as its main power.

Being sustainable also means embracing digitalization and the modernization of 
internal processes. In 2019 we already started to apply our QM-offensive strategy in 
every corner of the Hegelmann Group. The main focus of it are certifications for exis-
ting operations as well as new standards and centralizations for internal processes.
Hegelmann will invest with its software partner ABONA over 3 Mill. € in the next 2 
years to develop new functions as apps and partly autonomic dispatchery tools. 
Transparency and artificial intelligence will allow our managers to take the best opti-
ons in reoccurring decisions. This will help to avoid at least 5% of empty kilometres. 
In result, we will be able to decrease our CO² emissions even more.

All the progress we have now and we will accomplish, we owe to our employees. 
They are the most important part of our business. Their health and security is always 
our priority. We want even more to pro-actively improve their fitness and health with 
sport-activities and a healthy work-life balance. Enabling and empowering them is 
our prime directive - We are one family!

Siegfried Hegelmann
Co-CEO Hegelmann Group



Group Profile

Hegelmann Group is a German foun-
ded multinational cluster of logistics 
service providers. Our range of logistics 
services contains Automotive, Car-trans-
port, E-Commerce, Pharma, Express and 
many more. Our network comprises all 
of Europe with 28 logistics administ-
ration offices in 15 countries as well as 
40.000 m² of storage facilities. Including 
non-carrier subsidiaries, we own over 40 
different locations in the entirety.

Hegelmann Group started its journey in 
1998 in Bruchsal and now looks back on 
its very successful 21-year corporate his-
tory. Nowadays Hegelmann Group is run 
by the two CO-CEOs Anton Hegelmann 
& Siegfried Hegelmann who are also the 
equal shareholders of the company. 

They entered their current position in 
2012 when the previous owners, the 
Hegelmann brothers, Georg, Alexander 
and Waldemar, stepped down as CEOs 
to make space for a new era of leaders, 
their sons. Fresh blood and fresh ideas 
for a challenging process of modernizing 
and improving the family-run company.

Our history shows, that we are capable 
of handling crisis, change, and recession 
without major difficulties. We seize the-
se opportunities and use them to indi-
vidualize and embolden our prospects. 
The flexibility of our fleet and range of 
services is unmatched in Europe. We 
have the determination to revolutioni-
ze and evolve for any challenge that will 
most definitely come to our direction.
This is the Hegelmann way!



21 years 
Experience 
and Success

over

15 
Countries

Located in

Administration

4000
Trucks

Fleet

The Hegelmann Group Network

Hegelmann Group Overview
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KEY FIGURES OF 2019

1100%
630

7300

22,543

299.960,014

Employees

Million Turnover in €

economic growth in the past 8 years

GWH Energy consumption

including 4200 drivers

tons CO²-Emissions
including subcontractors fuel consumption

= 11880,2 t ECO²

41% Women in managment positions
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expected 2020
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Quite the range
If we do not already offer your specifical-
ly required type of required transport, let 
us be real, with how many different kinds 
we already offer, you can be assured that 
we will do very soon. The diverse range 
of choices you have at Hegelmann 
Group is rare in our branch. We own 
trucks and trailers for every kind of trans-
portation there is, for each commodity 
there is, with a few small exceptions like 
ADR-classes 1 and 7.

Customer satisfaction 
All these diverse and independent ser-
vices demand a lot from our people. 
That is why we have specialized person-
nel for each of our services and locations 
certified according to DIN EN ISO 9001 
and DIN EN ISO 45001. With quality and 
efficiency, we earn the customers confi-
dence, as they are the critical factor for 
our intense growth, our ability to be 
competitive and our sustainability goals.
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Service

As the potentially most flexible logis-
tics service provider in Europe, we offer 
a plethora of various logistics services; 
specifically tailored logistics solutions to 
the individual request. 

Express is our maxim!
The one service we are most known for, 
is our express delivery. Non-stop driving 
with 2 trained drivers on board, we de-
liver your FTL‘s or parcels as fast as hu-
manly possible, obviously, while also 
complying with labour laws and human 
rights. Express is to this date the one 
area that distinguishes us the most.

Full modality
Added value along every aspect of the 
journey. We support you in finding your 
optimal transportation solution. From 
custom cargo routes to multimodal ex-
tended services. Many customers appre-
ciate our proactiveness, responsiveness 
and constant accessibility.



As in the previous year, the largest location remains in Lithuania (transportation and rental) with € 334.8 million.  

However, the development of turnover in PL indicates that PL will soon overtake LT. Overall, the Group achieved a pre-tax profit 

of € 29.9 million before tax in 2019. The EBITDA of approx. € 82 million, the IC revenue have already been eliminated.  

Financial Overview
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Turnover (main companies), mio. EUR 

Key financial figures (on consolidated financial basis) 
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INNOVATIONS 

REDUCE 
CARBON FOOTPRINT

ADDING 
VALUE

Fuel
&

CO² Emissions

Reusing
Resources Optimization

Health 
& 

Safety

Employees
&

Education

Creating value

Full amount of paper waste of our offices 
from 2015 to 2019

2015

2019
15,2% less paper 
waste since 2018‘s 
improved efforts 
of digitalization

2018

The chain of causalities
As it becomes more and more prevalent 
in our social environments, in politics and 
in life in general, the active engagement 
of the reduction of our ecological foot-
print is not just a tool to impress socie-
ty and customers, but rather a necessity 
for a company to overcome the ravages 
of modern times. A continually increa-
sing amount of people ask for change. A 
change that benefits the future of all of 
us. But change is always a challenge. Ho-
wever, with challenges, there is also risk. 
Risk that we are not afraid to turn into 
chances. A chain of causalities you have 
to fully grasp and identify early on, to 
take necessary precautions and respon-
sible reaction. 
As a constantly evolving company, we 
anticipate these chances and risks and 
utilize them for natural and sustaina-
ble growth. Two birds with one stone 
as a mindset, adding value to our busi-
ness operation, while simultaneously 
reducing our overall carbon footprint.

Risk Management
The potential risks we face are of a multi-
faceted nature. Every aspect of it, politi-
cal, social, economic and geological risks 
require immediate responses once iden-
tified. In the reporting year of 2019 we 
have dealt successfully with risks.  Our 
concrete and hands-on mentality lead 
to no major negative impacts on our 
business and future risks will be mana-
ged accordingly.

The sustainable business cycle
Using resources to reduce the carbon 
footprint, to add value and to generate 
resources. 

Example of Digitalization 4.0 - 
usage of paper in our offices.
Starting in 2018, many manually opera-
ted processes were integrated into our 
ERP and to Sharepoint.
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E-commerce & the future
of road freight logistics

The business world is ever-changing. 
The specialized prognoses say that the 
field of E-commerce is still growing fast 
and  it will not stop in the foreseeable fu-
ture. New markets are opened up cons-
tantly and the already existing ones are 
expanding even more. All the while tra-
ditional business opportunities are not 
disappearing at the same rate. Presently, 
the surplus of E-Commerce only means 
an elevated quantity of transportation 
services nee-ded. The demand for quali-
ty and speed in logistics services is at an 
all-time high.

New and rising markets
One example: the food and beverage 
delivery and supply service is starting to 
pick up fast. People are inherently lazy, 
and in the increasing comfort of an in-
evitably modernizing society, the ave-
rage human is becoming even lazier. In 
conclusion, the effect of e-commerce on 
our business can be highly volatile, as the

people of this world and their respective 
consumer behaviour is paradoxically the 
only significant metric.

Adapting is good, predicting is better
We, as one of the leading European lo-
gistics service providers, are following 
current and upcoming trends in our in-
dustry with both eyes open. We have 
to be cautious and predict upcoming 
measures and actions. Because even 
small changes in road/logistics politics 
have giant consequences for our busi-
ness. If you are prepared, you can just 
jump right onto the passing train, if you 
don’t know what is going to happen, 
the train will just drive past you and 
you have to run along till you adapted 
to this new-found situation. This is ta-
xing and exhausting for everyone in-
volved. Change is only difficult if you 
are afraid. That is why our board of di-
rectors not only welcomes the change 
in every aspect, but also engages in it.
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Quality demand

Quality services backed by certificates
Our QM-Managers verify in their daily 
work the standardization and realization 
of quality and correctness in all our in-
ternal processes. If you grab a process by 
its roots and apply the optimization at 
the core, the entire sequence of opera-
tion will grow into something inherently 
valuable.

Internal Enhancements
Our very own HVV (Hegelmann Verbes-
serungsvorschläge/ improvement pro-
posals) system rewards employees for 
voluntary ideas for optimization of work 
processes, safety measures for offices, 
etc. (CIP).
To entice the employees to suggest chan-
ges, we offer them small to big goodies 
and monetary compensation, depen-
ding on the magnitude of the suggested 
improvement. These suggestions can 
range from exchanging bath lights into 
a sustainable alternative to huge over-
hauls of existing processes. Manually as-
king of employees for their opinion might 
be a dying practice, but we especially va-
lue their hands-on perspective, the ma-
nagement might not notice or overlook.

Certificates and seals 
of services and offices 
Hegelmann Group
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Conversing with our Stakeholders 
When Engaging with our Stakeholders 
we strive to consider the interests of all 
stakeholders in a balanced and appro-
priate manner. Our stakeholders are all 
persons or groups, Hegelmann Group, 
which are directly or indirectly affected 
by our business activities and therefore 
have an interest in the development of 
our company. The interests of our cus-
tomers are in particular important to us. 
Our Sales managers make it the priori-
ty of their daily work, to have satisfied 
clients and customers. They cultivate 
a continuous exchange with most of 
them. Therefore, the communication 
is very close, especially in the branches 
where we deliver directly to customers 
or even work at their locations. One of 
the most important stakeholder groups 
is, of course, our own employees. The-
refore, mutual communication with 
them is vital and therefore practiced.

Quality is not a vision, it is a fact. 
A fact we work very hard on to provide 
and maintain to all our customers & em-
ployees.



Innovating:
The Abona TruckTower
Hegelmann Group supports many kinds 
of sustainable innovations. The Abo-
na Trucktower is one of the promising 
examples.

The Issue - Not enough Space
In recent years, the overall European 
economy has experienced enormous 
growth. As a result, freight transport by 
road has also grown. And the trend is still 
rising. The regulations on the permitted 
rest periods are becoming increasingly 
strict throughout Europe. The situation 
on and off the motorways is, therefore, 
becoming more problematic for truck 
drivers. Finding a suitable parking space 
for the prescribed rest periods is impos-
sible at certain times. So, many drivers 
only have the option of moving to places 
that are in no way suitable for parking a 
vehicle. The Blocking of entrances and 
exits, pedestrian routes and emergen-
cy stop areas, represent, among other 
things, as a result of the lack of parking 
space, an immense danger for all traffic 
participants.
The existing and designated truck par-
king spaces are in no way sufficient in 
numbers in order to meet existing EU 
requirements. According to the Ger-
man Federal Ministry of Transport, there 
is currently a shortage of about 30,000 
truck parking spaces in Germany alone.

The Solution
A multi-level parking garage with in-
tegrated smart software that allocates

the incoming trucks by total weight and 
by its drivers specified rest period, which 
can also be predetermined before arri-
ving at the location per App or online. 
The system used in the TruckTower uses 
the own weight of the parking trucks to 
levitate the other trucks, with a little hy-
draulic support.

Sociability
Accompanying every TruckTower will be 
an accommodation for the drivers. While 
they socialize with other drivers or sleep 
in the container hotels, their trucks are 
under 24/7 surveillance, so that the pro-
blem of freight theft is eliminated.

Sustainability
Whilst creating the triple amount of par-
king spaces without destroying additio-
nal green areas, the drivers know befo-
rehand where to park their trucks and 
don’t have to drive extra kilometres until 
finding a parking spot.
The TruckTower will be mostly self-sus-
taining, using the weight of the trucks to 
power the hydraulics and utilizes solar 
power as supplementary support.
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With the ever-increasing geopolitical re-
quirement of finding alternatives to the 
typically used petroleum-based Diesel 
for Trucks, and with the resulting po-
litical regulations and taxes, the main 
tangible resource we use in our daily 
business, Diesel, is slowly but steadily 
becoming less and less commercially 
attractive. Geological researchers argue 
since the nineteen fifties about whether 
the global petroleum reserves, as a fos-
sil resource, is permanently dwindling, 
or if the Earth itself is keeping a check 
on the balance through the ubiquitous 
and everlasting cycle of biogenic mat-
ter, which is how petroleum is naturally 
created. But forget about these resear-
chers; with a high probability, only a fini-
te amount of petroleum to refine exists 
in the Earth’s reserves. Which in itself is a 
reason to look for new kinds of fuel and 
fuel-alternatives to power the propul-
sion of trucks. Furthermore, there exists 
one additional metric, which everyone is 
100% certain about: The climatic conse-
quences that come in conjunction with 
the utilization of Diesel.

Now that is a lot
The burning of Diesel produces CO² emis-
sions of about 2,65 kg per litre burned 
and the global amount of 1.700.000.000 
tons (2015)   of CO² produced through 
road freight transport alone has a huge 
impact on our climate. The logistics ser-
vice market still relies heavily on the use 
of Diesel and there are still many steps 

SUSTAINABILITY 
MANAGEMENT

International Transport Forum Outlook 2019
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necessary to combat the current total  
consumption of Diesel, but as we are 
ourselves not a research facility we have 
to rely on others on developing novel-
ties. But what we can do, is supporting 
innovations and using the resources we 
already have at the ready to their fullest.

The potential of resources
The first step is to realize where our re-
sources are used in a sub-optimal man-
ner, i.e. how can we reduce our carbon 
footprint on our own, without introdu-
cing new systems or a huge overhaul of 
internal processes. We concluded, that 
in these following areas of our fleet, the 
waste of potential resources can be di-
minished.

Anticipatory driving
Before driving for our company, the dri-
vers undergo a meticulous driver trai-
ning along with a 6-month trial period, 
where they share a cabin with an expe-
rienced driver. The overarching subject 
at the trainings is about the importan-
ce of driving with foresight. Just this 
simple yet often ignored or neglected 
technique of being careful and safe on 
the road is a triple thread of everything 
sustainability stands for: Your driver is 
safer and traffic accident numbers de-
crease, your truck will consume less 
fuel and consequently produces less 
pollution and abrasion. Less fuel con-
sumption and consequently less CO² 
emissions and abrasion of the trucks.



Even if the metrics are improved just by a 
small margin per journey, the overall ef-
fect is noticeable, if you offset them with 
the factor of the number of your vehicles 
and driven kilometres.

Smart route planning
Route planning is finding the one op-
timal path. It reduces the total amount 
of kilometres needed towards the desti-
nation. It provides the drivers with easi-
ly accessible rest areas in which are still 
enough parking spaces. Its destination 
is close to the next objective or the de-
signated break location of the driver/s. It 
avoids empty runs as often as possible. 
It is a compromise between these fac-
tors which our experienced route ma-
nagers and the two-person driver teams 
together determine and then adapt, 
even when they are already on the road, 
to ensure, at all times of the journey, 
the optimal and most efficient path.

Our present fleet consists only of new 
Trucks (maximum 2 years old), who all 
abide by the latest EURO-6 pollution 
standards.  

The demand from clients, contrac-
tors, and our more and more environ-
ment-aware employees, to be sustai-
nable and provide safety is now more 
prevalent than ever and we are on a pro-
mising way to incorporate this demand 
into our company philosophy.

2009

2019

1000% 
more Trucks
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unfccc.int//process-and-meetings/the-paris-agreement/the-paris-agreement

Hegelmann pool car - Hyundai Ioniq

in the acquirement process of E trucks 
is the short operating range of current 
models in general. A viable infrastructu-
re for the magnitude of our transportati-
ons is not yet available.

LNG - Liquefied natural gas
„LNG is a clear, colourless, non-toxic li-
quid, which forms when natural gas 
,mostly methane and carbon dioxide,  
is cooled to -162ºC. This LNG process 
shrinks the volume of the gas by 600 
times“  LNG issues 15% less CO² and 
85% less Nitrogen oxides in comparison 
to Diesel while also being, because of 
the volume reduction, very efficient to 
transport itself. Additionally, it produces 
nearly no wear at all for the insides of 
your truck.

25% LNG Trucks by 2030!
Having identified LNG as an viable al-
ternative for petroleum based fuels, we 
started planning the incorporation of 
LNG-trucks into our roster, and not just a 
few for appearance‘s sake, instead we set 
ourselves the goal for 2030, to have 25% 
of our total fleet to be powered by LNG.

Setting Goals
With the climate agreement of Paris in 
mind and our already planned LNG inte-
gration, we set ourselves a goal for 2030: 
Reducing our relative carbon footprint by 
at least 20%. Relative, because with a po-
tential 10000 operating vehicles in 2030, 
we cannot guarantee an absolute total 
reduction of our carbon oxide emissions.

Sustainable 
Development
Our Aspiration
Being a source of inspiration for a sus-
tainable lifestyle to our employees and
customers is how our management
wants to shape our corporate future. 
The Parisian climate agreement of 2015 
wants the Earth‘s temperature increa-
se to remain under a two-degree Cel-
sius mark, which requires the total CO² 
emissions of the world to decrease by 
about 85%. The Hegelmann Group is 
committed to helping to reach this goal. 

E-mobility
One approach of reducing the CO² emis-
sions of our fleet is the switch towards
E-mobility. We already exchanged a part
of our company cars into electric cars
and will continue to do so till most of our
car fleet will run with electric propulsion
engines. We are naturally also looking to
invest in electricity-powered trucks. The
only real reason for our postponement

20



Sensitizing employees 
Since 2018 there were many internal 
trainings and visualizations drafted to 
regularly remind our employees to con-
template the importance of a sustai-
nable workplace. As with all important 
topics, change starts with the correct 
mindset of the people. We want them to 
not only care about the environment in 
their working space but also take these 
mental notes to their home and share 
them with family and friends. Because 
every little step matters. This sensitiza-
tion in addition to updated lighting and 
heating systems helped the previously 
mentioned reduction even though the 
growth in headcount has been so stellar.

Creating synergies
Just our German division of our subsidia-
ry HT Trucks & Parts GmbH alone accu-
mulates about 600 tons of worn-out tires 
per year. The waste management of tires 
is an expensive and mostly ecological-
ly unfriendly process. For this purpose, 
we exchanged the dumping of tires for 
recycling. The recycling process of tires 
generates 60% rubber granules, 15% tire 
wire and 25% textile fibres. All of which 
can be used for further processing. The 
rubber granules will be modified into 
anti-slip mats for the cargo securing of 
our own trucks. The other two find uti-
lization in the steel and cement indus-
tries respectively. This process is not 
only very eco-friendly it also saves about 
50% in cost. Adding value, while redu-
cing our footprint - our ultimate goal.

Indirect Emissions
Waste - Water - Electricity
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Secondary Focus - The Office
We are naturally always on the lookout 
for opportunities to change and to 
adapt to green innovations in the trans-
port industry and for our administration. 
The main focus, of course, is to reduce 
the CO² emissions by our fleet as it ac-
counts for the lion share of our pollution. 
But nonetheless, we have not neglected 
the possibilities of tackling the issues 
of our indirect emissions at our offices.

A valuable battle
As a company, we have committed us 
to decrease our daily waste, energy and 
water consumption as much as possible. 
Of these three areas, the water & ener-
gy portion are our smallest concern as it 
only produces a few percent of our to-
tal ECO² Emissions. However, it is still a 
heavily influential part for us, even as a 
non-producing company, because ab-
out 45% of our total employees are of-
fice workers. And despite the vastly in-
creased total employee count over-all, 
we still managed to reduce our per head 
heating gas consumption by about 15% 
and the total electricity need stagnated 
overall. Water is the area, where the most 
tweaks are necessary. Water consump-
tion rose according to the aforemen-
tioned increase of employees, as most 
of the used water is of personal nature 
and cannot be shared between multiple 
parties as easily as lighting. New offices 
have already adopted new water-saving 
installations, many of our old offices 
must and will follow suit.



Relevance for the Hegelmann Group

Creating economic value

Social engagement

Innovations

Quality of our services
Customer satisfaction

EmissionsEnergy

Health & Safety

Diversity & equal 
opportunities

Education

Human rights

Employee engagement

Identification of relevant topics
To compare our own priorities with the 
general society we identified topics we 
deemed relevant for the present and 
future of our business and the public.

The chosen perks were grouped into the 
three categories ecology, economy and 
social and represent the important pil-
lars of these three overarching themes.

ecological

social
economical

Sustainability Matrix
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Employees are without a doubt the most im-
portant resource in our business. Without 

employees there simply is no business. 
Therefore, one of our main endeavours  

in the social aspect is for our employ-
ees to be a part of one big Hege-

lmann family. To create a feeling 
of belonging. To treat employees  
like actual people rather than just  
workers that earn money for you 

-Unity
-Equality
-Fairness
-Belonging

With these few, yet achieve-wor-
thy goals we create the cornerstone  

of our Hegelmann family. A brand  
where you are appreciated as a hu-

man being, where your team always  
has your back and where your individual  

success is acknowledged and rewarded.  
All of these are breathed directly through  

our CEO’s and managers down to the ordinary 
workers and trainees. We are all on the same page.

Every single current and former employee is 
an ambassador of our company and our brand!

The salary for all our employees re-
lates to the local standard wages 
in our business sector but still is 
negotiable based on talents or ex-
perience. Furthermore, everyone in 
the company, which includes lite-
rally everyone, has the opportunity 
to rise to the top, get a better salary 
or a new position, either through 
constant hard work, exceptional 
work or smart work. We have drivers 
who work now as fleet managers 
and Trainees becoming the head 
of their respective departments.

The wage for an average worker is 
sociable just and fair and is equal 
for everyone, no matter which gen-
der, ethnicity or religion.

We have a strict no-discrimination 
policy. No matter which race, co-
lour, religion, gender, nationali-
ty, age or disability someone has. 
They are treated as equals by their 
superiors and colleagues - all es-
tablished in our code of conduct.

Creating a Family
#HegelmannTeam

More than just a workplace
Fair salary

Equal treatment of all 
employees
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Declaration set in stone
The family-aspect has been in the com-
pany’s veins for many years now, but 
especially this year we made a huge step 
forward in solidifying this concept. With 
the introduction of many experienced 
HR-managers into the company and the 
shift of our marketing departments to-
wards internal marketing endeavours, 
i.e. retention and improved onboarding
processes. We took the talk of family and 
unity and manifested them at the 2019 
Hegelmann Group HR-conference, whe-
re all chief HR-managers were present.

New but not lost
The huge influx of new employees deri-
ved from the opening of new offices and 
increasing our fleet. It skyrocketed the 
need for new personnel for our business 
in 2019. In tandem, the rate of perma-
nent contracts of the employees drop-
ped accordingly. We expect this rate to 
bounce back over the next few years 
after the new arrivals have transitioned 
into their fully-fledged out positions. 

Total number of Employees (2019)
New employees of 2019

3364

7300

37,68%
permanent

62,32%
temporary

Contract types  2019

Whilst being part of a family, Hegelmann 
Group relies heavily on the unique abili-
ties of each of the employees, already 
established and new ones too. Collabo-
ration and individual responsibility form 
an amalgamation of success and while 
we put confidence and trust in the work 
attitude of the employees, we introdu-
ced KPI‘s to support the individual with 
time-management and efficiency tools.

95% of our employees work full time, 
with mostly women taking advantage of 
part-time work.

Personnel statistics
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Female employment
The overall ratio of females in the Hegel-
mann Group workforce is stagnant. This 
is caused in correlation by our natural 
growth and increased need for streng-
thening our driver force. Our share of 
female truck drivers is only about 0.4% 
and it does not seem that the job is beco-
ming a more attractive option to fema-
les anytime soon. A tricky challenge we 
regrettably cannot conquer on our own.

The entire logistics sector needs to pull 
on the same rope to increase the fema-
le appeal of the truck driver job. We are 
absolutely willing to employ as much 
female drivers as we get our hands on.

Male to female ratio
Meanwhile, the male/female ratio in our 
office personnel settled in at about 50/50. 
Our dispatching department consists of 
mostly male workers, whereas Accoun-
tancy & Human Resources is primarily 
female. The total share of female emp-
loyment is only 13,38% of our total emp-
loyees - The drivers share of our total em-
ployees is approximately 55%, nearly all 
male. The share of women on all manage-
ment levels is at 41% right now and the 
ultimate goal here is to adapt the 50/50 
share we have at our office staff already.
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in our offices in total
in management 

positions

Women

Men

50,2% 13,38% 41%

49,8% 86,61% 59%

Share of genders





Drawing strength from comfort
Having a low-stress and pleasant work 
environment is becoming more and 
more a requirement for a good balan-
ce of private and work life. We have just 
that. While some office tasks can be re-
petitively boring or mentally exhaus-
ting, we provide our workers with all the 
possibilities of a focussed and stress re-
lieving work environment. Comfortable 
chairs, cantinas, freely adjustable break 
times, requestable home office options 
for specific projects, and arrangeable 
work time-frames.

Education 
The education and knowledge of our 
employees is a crucial necessity for us to 
run our growing business. While many 
of them already boast an impressive cur-
riculum, there is always something new 
to learn, as circumstances are liable to 
change at any given time. Over the past 
years, these trainings were practiced 
through extensive workshops, which are 
still happening for larger topics. Smal-
ler Issues are now taught through the 
online learning platform Spedifort bet-
ween downtimes at work. It is a very ef-
ficient and time-saving tool for our emp-
loyees to take advantage of.

Positioning of our brand
The brand identity we created is much 
more than choosing recurring colours 
and fonts, as defined in our brand book. 
We identify ourselves as an attractive 
employer. With this level of intent, we 
boost the intensity and reach of our 
brand to appeal to uniquely specialized 
professionals with the intention to bind 
them to our company. Emotionally dis-
tant or demotivated employees spell 
doom for your economic future. That is 
why we delegated our internal marke-
ting department to focus on establis-
hing a pleasant and worthwhile work 
environment.

Connecting our people
The creation of a family - Whenever 
we meet up to celebrate holidays like 
Christmas or just have a cake day we in-
volve every employee. Nearly all of our 
locations have their designated event 
planning delegation. 
Semi-regular non-business concerning 
get-togethers strengthens the bond 
between employees, inspires new 
friendships and increases the comfort-
ability between our multicultural teams.

 Worklife @ Hegelmann
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Our Drivers
Being a driver, in general, is a mentally and 
physically taxing job. The many hours on 
the road need to be as comfortable as 
possible. We value our drivers as an inte-
gral component of our company. Their 
health and safety, as already men-
tioned, is paramount. As compensa-
tion for their efforts, we provide them  
with safe truck cabins, fair payment  
and personal gear and outfits. 

Like Home
Our residencies for drivers have 
improved a lot over the years, 
so that they can recuperate 
their batteries in comfortable 
and humane environments.

Driver Academy
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In 2020 we will start  
our own driver acad-

emy, and accompany-
ing advertisement cam-

paigns, where we try to  
recruit especially young  

people into our driver force.  
We want to fight the lack of 

drivers and simultaneously  
the demographic change. Our 

observations tell us our current 
driver force is on average 10 years 

older than our office workers. The 
ambition for our new efforts is to 

offer an attractive job with opportu-
nities to rise in our ranks and  

the working world.
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Work-Safety & Health

With the belief, that the employees are 
the most important resource of your 
business, the protection, and sustaina-
bility of the health and safety of them is 
paramount. Their ability to perform their 
tasks without mental or physical res-
traints, through an adequate design of 
the working space and comprehensive 
occupational safety measures, particu-
larly in the light of the demographic shift 
and the prolonged total work-life span.

Health days
This year we introduced the Hegelmann 
Health days. Two intense health-focu-
sed days to inform and proactively le-
arn about health-promoting exercises 
and tips. The invited professional Trai-
ners made sure that every participant 
carries something valuable to his/her

workplace and home. We want to pro-
mote a healthy lifestyle and incentivize 
this through these days.

Road Traffic
There are approximately 20-50 million 
non-fatal injuries suffered by people 
involved in road traffic accidents in the 
world. On top of that, over 1.2 million 
people die. 3   Being the world’s most fatal 
non-biological cause of death 4 , the safe-
ty and well-being of our drivers especially 
is immensely important. Particularly sin-
ce not just our own drivers are affected 
by it, but other traffic participants as well.

Road-related accidents
Our total number of reported work ac-
cidents in 2019 was almost exclusively 
related to traffic. In general, these ac-
cidents are also more severe and eco-
nomically damaging and are therefore 
the top priority area of our safety con-
cerns. Our long-term target is zero traf-
fic accidents caused by personal fault, 
as it is nigh impossible to avoid traffic 
accidents altogether, which happen 
through technical malfunctions, impacts 
of nature or human misconduct. The lat-
ter is avoidable and is being pursued.

Measures
From safety trainings and interior 
truck safety equipment to investing 
into accident prevention innovations 
like the mirrorless Actros, that banis-
hes the problem of the dead angle. 

3

4
WHO Global status report on road safety
 https://rp-online.de/leben/gesundheit/medizin/herzkrankheten /die-zehn-haeufigsten-todesursachen-weltweit_iid-11434231#11



We intend to enhance the health & safety 
of our employees, their ability to perform 
their tasks without physical or mental res-
trictions, their general well-being through 
adequate workplace arrangements and oc-
cu-pational safety. Especially in the lights of 
the demographic shift.

Our constituted code of conduct focuses on 
the 5 following issues:

Law:
Every Employee of the company ensu-
res that the applicable laws and regulati-
ons are strictly observed and adhered to.

Human & employee rights:
The Employer and the employees have to 
protect the human rights and respect the 
rights of all employees, including perso-
nal dignity and all forms of discrimination.

Safety & Health of Employees:
The health and safety of employees must be 
ensured by the responsible management 
of the company. This also includes actions

to prevent accidents from happening while 
also considering illness or physical infirmity 
in the workplace requirements. Employees 
receive training in safety matters through 
courses.

Compliance:
To avoid unfair business initiations, we 
strictly ensure that no payments or illegal 
services are and will be made.

Environment protection:
Guidelines and standards regarding en-
vironmental protection must be observed 
and permanently monitored, controlled 
and improved.  

Requirements for 
partners and contractors:
It goes without saying for Hegelmann 
Group that the rules and measures do not 
only apply to its own companies, but are 
also lived and observed by all contracted 
companies. In the event of non-complian-
ce being discovered, we will demand recti-
fication of the situation and also control it.

Code of conduct

We take every action possible to decrea-
se the number of road-related accidents.

Safety at the office
The safety concern for our Office wor-
kers is however not negligible. In the

administration, we strive towards a cons-
tant zero accident directive and we per-
manently work hard to achieve this goal.
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Our social endeavours started from simple presents to kin-
dergartens at Christmas time to regular blood donations, 
providing essential hospital equipment and nationwide 
projects of helping socially disadvantaged children. In the 
following, we present to you a small sample of our current 
and ongoing projects.
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normal life. That is why for several 
years now, Hegelmann Group has 
been supporting social, educational 
and cultural projects in the vicinities 
of our offices, which covers pretty 
much all of Europe. Venturing out-
side of the interest of the business 
to provide support to causes that 
are close to our hearts. We are very 
proud, that our people voluntari-
ly take every chance we provide them 
with, to support these projects on their own.

Social 
Commitment
#WeCare

When you care about your employees, you care 
about people. Unfortunately, not every-
one has the privilage of healthy and 



Social Engagement

The JML X-Mas Express
Since 2018 we take part in the yearly 
JML X-Mas Express. A Truck from JML-Lo-
gistics, that in collaboration with the 
Til-Schweiger foundation delivers Christ-
mas presents to orphanages and socially 
disadvantaged children. We provide the 
storage room for the gathering of all the 
presents, sponsored by well-known ma-
nufacturers, and organize the packing 
of the presents and the loading of the 
X-Mas Express. We are very happy that
our employees supported the process of
wrapping the over 2000 gifts every year
in their own free time.

Run under the Chestnuts
It is the largest charity sports event in 
Ukraine. A charity run to draw in the at-
tention of the public to the high infant 
mortality rate in the country. It is a re-
minder to the population to strengthen 
and develop a positive attitude towards 
a healthier lifestyle. Our volunteering 
employees helped to raise funds, which 
are being donated to the paediatric 
cardiology and cardiac surgery cen-
tre of the Ministry of Health in Ukraine.

The gift of life
In 2019 we were looking for alternative 
opportunities to actively help people 
while involving our own. Our Polish di-
vision launched in March the first He-
gelmann blood donation campaign. 
Many of our fellow locations were very 
enthusiastic about it and also wanted to 
participate. Thereupon Lithuanian and 
Ukrainian offices also donated blood. 
2020 we have already planned to repeat 
this feat, except for this year many more 
offices will join in the action. With the 
blood donations, we want to show that 
helping can be easy and does not have 
to cost much money or time.
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www.Hegelmann.com

Lets talk about sustainable logistics at the Transport Logistic 2021 in Munich.

A few interesting Videos about Hegelmann Group

https://www.youtube.com/watch?v=XYWWGcLaflM
Xmas Truck - „We would like to support it as much as possible, for the benefit of those in need“ - 
Siegfried Hegelmann

https://www.youtube.com/watch?v=VfySmMBEBFI
TransLogistica Poland - „We are a team ... we are here for each other“ - Veronica Tseloguz

https://www.youtube.com/watch?v=cOLGVZtfwEI
HR-Global - „You have to try to transport emotions“ - Slawomir Billik
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